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CSEA Response to 01-31-17 CUSD Counter Proposal
March 15, 2017
1:30 P.M
Calaveras Unified School District Counter Proposal

bi
t4

to
California School Employees Chapter # 405, 2016-2019, 1/31/17 Counter Proposal
March 15, 2017

ARTICLE XIV

LAYOFF AND RE-EMPLOYMENT
14.8

REDUCTION IN HOURS:

hi

Any reduction in regularly assigned time shall be considered a layoff under the provisions of
this Article. The District decision, and impacts and effects of the decision, upon the bargaining
unit, to reduce in assigned time any bargaining unit members hours, days, or months per
year, must be fully negotiated with CSEA prior to implementation.

CUSD Response: The District proposes the following: The District agrees to meet and negotiate the
effect of any decision to reduce hours assigned to a bargaining unit member.

Ex

CSEA Response: The District counter proposal is a continuence of a waiver of CSEA rights to negotiate
the decision to reduce in the assigned time of our members which is within the scope of
negotiable subjects. CSEA has notified the District in writing prior to negotiations and
provides notice, for the second time, that the District insistence to impasse on a negotiable
subject of bargaining would force CSEA to file an Unfair Practice Charge. CSEA stands by its
proposal as offered above.

CUSD Response: The District agrees to the language as originally proposed by CSEA. (3/15/17)

TA

ARTICLE XV

15. HEALTH AND WELFARE BENEFITS
15.4

BENEFIT PLAN CONTINUATION UPON RETIREMENT:
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The District agrees to provide retired employees the opportunity to participate in the health
insurance plan provided for retired employees with District contribution of costs based upon
the following formula:
Years of District Service

Percent Paid by District

20+

100%
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CUSD Response: The cost of the proposed change for current employees eligible, as of January 2017
(11 employees), would be $53,995. Said cost would be compounded by future eligible employee
retirements; for example the number of employees at 19 years is 5, 18 years 1, etc. The District cannot
afford the proposed increase based upon current and projected fiscal conditions.

CSEA Counter Proposal: 15.4

BENEFIT PLAN CONTINUATION UPON RETIREMENT:

The District agrees to provide retired employees the opportunity to participate in the health
insurance plan provided for retired employees with District contribution of costs based upon
the following formula:
Years of District Service
20+
15

hi

16

Percent Paid by District

55%

17

60%

18

65%

19

70%

20

75%

21

80%

22

85%

23

90%

24

95%

25

100%

Ex
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CUSD Response: CUSD maintains that CSEA’s counter proposal still results in an added cost to the
District, as such the District cannot afford the proposed change based upon current and projected
fiscal conditions. (3/15/17)
March 15, 2017 CSEA RESPONSE 1:30 p.m
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CSEA completed its budget analysis February 10, 2017, and this analysis concluded the District is
financially very healthy and can afford providing this benefit. In the unrestricted projections of Revenue
Limit Sources over the past 4 years the Disctrict has actually received $4.7 million more than what was
originally budgeted. It is also evident in our analysis that each year the District over budgets its
expenditures by millions of dolllars resulting in a budget that looks far less healthy than it actually is. In
addition, the District is receiving $5,000,000 more for 2016-2017 annually than it received in 2013-2014
and while serving 200 less students.
CSEA asked the District to cost out this counter proposal Janaury 31, 2016 and to date, has not received
a response.
CSEA CONCLUSION
The combined projections that underbudget revenues and overbudgets expenditures every year results
in a false portrayal of District finances. The District is financially very health and can afford this benefit.
See attached Budget Review.
Increase employer contribution for the Medical Plan by $100 per month.

hi

CUSD Response: The District proposes no change to the District’s health benefits contribution. The
annual cost of the CSEA proposal is $163,200 per year, which the District cannot afford based upon
current and projected fiscal conditions.

Ex

CSEA Counter Proposal: We will conduct a budget analysis and respond to the District proposal that it
cannot afford this cost.
March 15, 2017 CSEA RESPONSE 1:30 p.m
CSEA completed its budget analysis February 10, 2017, and this analysis concluded the District is
financially very healthy and can afford providing this benefit. In the unrestricted projections of Revenue
Limit Sources over the past 4 years the Disctrict has actually received $4.7 million more than what was
originally budgeted. It is also evident in our analysis that each year the District over budgets its
expenditures by millions of dolllars resulting in a budget that looks far less healthy than it actually is. In
addition, the District is receiving $5,000,000 more for 2016-2017 annually than it received in 2013-2014
and while serving 200 less students.
CSEA CONCLUSION
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The combined projections that underbudget revenues and overbudgets expenditures every year results
in a false portrayal of District finances. The District is financially very health and can afford this benefit.
See attached Budget Review.

CUSD Response: CUSD acknowledges CSEA’s oral presentation of a budget analysis and financial
statement summary handout, however CUSD maintains that the District cannot afford the proposed
increase based upon current and projected fiscal conditions. (3/15/17)
Increase the District vision and dental contribution to cover all costs for the current plans.
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CUSD Response: The District proposes no change to the District’s contribution to vision and dental
plans. The cost of CSEA’s proposal to cover all costs of vision and dental plans is $5,100 per year,
assuming no one changes their current plans. There is the potential for 61 employees to upgrade their
plans if full coverage were to be offered. The District cannot afford the proposed increase based upon
current and projected fiscal conditions.
CSEA Counter Proposal: We will conduct a budget analysis and respond to the District proposal that it
cannot afford this cost.
March 15, 2017 CSEA RESPONSE 1:30 p.m

hi

CSEA completed its budget analysis February 10, 2017, and this analysis concluded the District is
financially very healthy and can afford providing this benefit. In the unrestricted projections of Revenue
Limit Sources over the past 4 years the Disctrict has actually received $4.7 million more than what was
originally budgeted. It is also evident in our analysis that each year the District over budgets its
expenditures by millions of dolllars resulting in a budget that looks far less healthy than it actually is. In
addition, the District is receiving $5,000,000 more for 2016-2017 annually than it received in 2013-2014
and while serving 200 less students.

Ex

CSEA CONCLUSION
The combined projections that underbudget revenues and overbudgets expenditures every year results
in a false portrayal of District finances. The District is financially very health and can afford this benefit.
See attached Budget Review.

CUSD Response: CUSD acknowledges CSEA’s oral presentation of a budget analysis and financial
statement summary handout, however CUSD maintains that the District cannot afford the proposed
increase based upon current and projected fiscal conditions. (3/15/17)
Provide a District contribution for ambulance insurance, $100, and Medi-Flight insurance, $150

CUSD Response: If the proposal applies only to employees who currently have medical coverage the
annual cost would be:
12:43 pm 3/15/17
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Ambulance: 136 employees times $100 = $13,600
Medi-Flight: 136 employees times $150 = $20,400
Total cost for both: $34,000 annually
The District cannot afford the proposed increase based upon current and projected fiscal conditions.
CSEA Counter Proposal: We will conduct a budget analysis and respond to the District proposal that it
cannot afford this cost.
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CUSD Response: CUSD acknowledges CSEA’s oral presentation of a budget analysis and financial
statement summary handout, however CUSD maintains that the District cannot afford the proposed
increase based upon current and projected fiscal conditions. (3/15/17)
March 15, 2017 CSEA RESPONSE 1:30 p.m

CSEA completed its budget analysis February 10, 2017, and this analysis concluded the District is
financially very healthy and can afford providing this benefit. In the unrestricted projections of Revenue
Limit Sources over the past 4 years the Disctrict has actually received $4.7 million more than what was
originally budgeted. It is also evident in our analysis that each year the District over budgets its
expenditures by millions of dolllars resulting in a budget that looks far less healthy than it actually is. In
addition, the District is receiving $5,000,000 more for 2016-2017 annually than it received in 2013-2014
and while serving 200 less students.

hi

CSEA CONCLUSION
The combined projections that underbudget revenues and overbudgets expenditures every year results
in a false portrayal of District finances. The District is financially very health and can afford this benefit.
See attached Budget Review.

Ex

ARTICLE XVII
1.

GRIEVANCE PROCEDURE

17.2.5 Discuss cost sharing of arbitration in accordance with PERB negotiated agreement.
CUSD Response: The District proposes to continue cost sharing of arbitration in accordance with PERB
negotiated agreement through the 2016-2019 collective bargaining agreement.
CSEA Response: We agree to share the costs of arbitration equally and propose that the language in the
contract be amended to reflect this agreement.
CUSD Response: TA (3/15/17)
ARTICLE XVIIII
12:43 pm 3/15/17
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2.

CLASSIFIED SALARY SCHEDULE
A fair and equitable increase to the salary schedule of 5%.

CUSD Response: The District proposes the addition of range J as presented on proposed Appendix C
salary schedule with the placement of Payroll Specialist on Range I, and the Technology Support
Specialist II on Range J. The proposed salary schedule shall be effective July 1, 2017.
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The District proposes no other change to the current salary schedule. The annual cost of the 5%
increase to the salary schedule proposed by CSEA is calculated to be $324,680. The District cannot
afford the proposed increase based upon current and projected fiscal conditions.

CSEA Counter Proposal: We will conduct a budget analysis and respond to the District proposal that it
cannot afford this cost.
CUSD Response: CUSD acknowledges CSEA’s oral presentation of a budget analysis and financial
statement summary handout, however CUSD maintains that the District cannot afford the proposed
increase based upon current and projected fiscal conditions. (3/15/17)
March 15, 2017 CSEA RESPONSE 1:30 p.m

hi

CSEA completed its budget analysis February 10, 2017, and this analysis concluded the District is
financially very healthy and can afford providing this benefit. In the unrestricted projections of Revenue
Limit Sources over the past 4 years the Disctrict has actually received $4.7 million more than what was
originally budgeted. It is also evident in our analysis that each year the District over budgets its
expenditures by millions of dolllars resulting in a budget that looks far less healthy than it actually is. In
addition, the District is receiving $5,000,000 more for 2016-2017 annually than it received in 2013-2014
and while serving 200 less students.

Ex

CSEA CONCLUSION
The combined projections that underbudget revenues and overbudgets expenditures every year results
in a false portrayal of District finances. The District is financially very health and can afford this benefit.
See attached Budget Review.
Make necessary adjustments to Salary schedule steps based on impacts and
effects of the new minimum wage law.

CUSD Response: The District proposes to not place any employee on steps below minimum wage.
CSEA Counter Proposal: We propose that the District agree to an impacts and effects agreement to
keep the Salary schedule squared between classifications as is currently in place. CSEA proposes that as
ranges are eliminated due to being less than the state mandated increase in the minimum wage, that
Ranges be adjusted upward for all classifications so that the separation between classifications remain
the same.
12:43 pm 3/15/17
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CUSD Response: The District proposes that the suggested adjustments to the salary schedule results in
an increase to the budget, as such the District cannot afford the proposed adjustments as outlined based
upon current and projected fiscal conditions. (3/15/17)
March 15, 2017 CSEA RESPONSE 1:30 p.m
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CSEA completed its budget analysis February 10, 2017, and this analysis concluded the District is
financially very healthy and can afford providing this benefit. In the unrestricted projections of Revenue
Limit Sources over the past 4 years the Disctrict has actually received $4.7 million more than what was
originally budgeted. It is also evident in our analysis that each year the District over budgets its
expenditures by millions of dolllars resulting in a budget that looks far less healthy than it actually is. In
addition, the District is receiving $5,000,000 more for 2016-2017 annually than it received in 2013-2014
and while serving 200 less students.
CSEA asked the District to cost out this counter proposal Janaury 31, 2016 and to date, has not received
a response.
CSEA CONCLUSION
The combined projections that underbudget revenues and overbudgets expenditures every year results
in a false portrayal of District finances. The District is financially very health and can afford this benefit.
See attached Budget Review.

hi

Longevity increases to Para Professional salary schedule.

CUSD Response: The District proposes no changes to the Para Professional salary schedule.

Ex

CSEA Counter Proposal: We will conduct a budget analysis and respond to the District proposal that it
cannot afford this cost.
CUSD Response: CUSD acknowledges CSEA’s oral presentation of a budget analysis and financial
statement summary handout, however CUSD maintains that the District cannot afford the proposed
increase based upon current and projected fiscal conditions. (3/15/17)
March 15, 2017 CSEA RESPONSE 1:30 p.m

CSEA completed its budget analysis February 10, 2017, and this analysis concluded the District is
financially very healthy and can afford providing this benefit. In the unrestricted projections of Revenue
Limit Sources over the past 4 years the Disctrict has actually received $4.7 million more than what was
originally budgeted. It is also evident in our analysis that each year the District over budgets its
expenditures by millions of dolllars resulting in a budget that looks far less healthy than it actually is. In
addition, the District is receiving $5,000,000 more for 2016-2017 annually than it received in 2013-2014
and while serving 200 less students.
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CSEA asked the District to cost out this counter proposal Janaury 31, 2016 and to date, has not received
a response.
CSEA CONCLUSION
The combined projections that underbudget revenues and overbudgets expenditures every year results
in a false portrayal of District finances. The District is financially very health and can afford this benefit.

3.

DURATION
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ARTICLE XXII

3.1. LENGTH OF AGREEMENT:

This Agreement shall become effective on July 1, 2013 2016 and shall continue in effect to
and including June 30, 2016 2019 and from year-to-year thereafter unless alteration of
amendment is requested in writing in accordance with Article 21.
3.2. RE-OPENERS FOR NEGOTIATIONS:

The District and CSEA agree to re-open negotiations on the issue of wages, fringe benefits,
and two (2) Articles each for the 2017-18 and 2018-19 school years.

hi

CSEA Counter Proposal: We agree to this proposal, however, we wish to keep this Article open in case
other sections of this agreement are amended that might affect it.

Ex

CUSD Response: The District agrees CSEA’s request to keep the Article open as outlined. TA (3/15/17)
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